
Report for SSCP meeting on 11/3/21 re how the National Probation Service and The Merseyside 
Community Rehabilitation Company promote the hate crime/ equalities agenda within our 
workplaces and across our workforce. 

National advice and tools are available for staff working with Hate Crime Perpetrators - including the 
Hate Crime Practice Guidance, produced to support offender managers in reducing the risk of harm 
posed by these offences and further offending in those who have committed hate crimes. It also 
assists with the identification and management of those individuals whose offending involved hate 
crime and those where hate crime may be evident in their behaviour. It also includes guidance on 
selecting appropriate interventions.

The Probation Service on Merseyside provides the Promoting Human Dignity Programme (PHDP). 
This can be attached by a Court as a condition of a Community or Suspended Sentence Order or 
form part of post-prison licence conditions. PHDP was developed on Merseyside, is accredited 
nationally and has been evaluated and endorsed by The Anthony Walker Foundation. It is ideally 
delivered as a group work-based programme but can be engaged with on an individual basis. It 
examines how and why discriminatory attitudes and prejudices arise and uses appropriate challenge 
and education to dispel the myths that underpin hate based crime. It comprises of 14 sessions of 
two and a half hours. 

As well as promoting and supporting direct intervention with Hate Crime convicted offenders, the 
Probation Service nationally is aware that whilst it reasonably reflects, in terms of staff group make 
up, the community it serves, there will often be differences between its staff and service users, in 
areas such as race, gender and ability. The Service therefore promotes and requires staff to undergo 
training such as Unconscious Bias. The Service also has embedded staff groups who monitor, 
challenge, support and inform, regarding issues around disability, sexuality and race. 

This is also a live issue locally where events are regularly held around Black History Month and this 
past Summer, the “uncomfortable conversations” agenda was locally embraced following the 
murder of George Floyd. I have in the past been a member of the Merseyside Police and Crime 
Commissioners Hate Crime Sub Group and Merseyside Probation Service is accredited by Navajo 
(Merseyside and Cheshire) as a LGBTI ally/positive place to work. 

In terms of future developments, Andrea Bennett, our North West Regional Director, is leading on 
co-commissioning opportunities to use the “Dynamic Framework” for Interventions to address 
needs not met by Accredited Programmes (such a PHDP) and/or the currently available Structured 
Individual Interventions, with an ambition to cover across the statutory orders and in some 
circumstances, pre-release. Andrea has met with the Merseyside PCC, with the NW Heads of 
Operations and is seeking to arrange meetings with CSPs across the North West to discuss this 
agenda in more detail and to support local delivery priorities. More information will follow as we 
transition to the unification of CRC and NPS into one probation service.
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